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Abstract:

The study aimed to know the role of internal marketing in team management
through its dimensions of empowerment, administrative support and internal
communication. And to achieve the objectives of the study represented in answering the
question: "What is the role of internal marketing in managing the team at Algeria Telecom
Corporation-Tindouf?". A field study was carried out that included employees of Algeria
Telecom Corporation in Tindouf, and a questionnaire was developed to collect primary
data. 40 questionnaires were distributed, of which 36 were retrieved, of which 35 were
valid for statistical analysis.

To analyze the data, the statistical package for social sciences SPSS program was used to
analyze the obtained data, and the study concluded a set of results, including:
Algeria Telecom is interested in applying the concept of internal marketing.

-There is a statistically significant role at the level of significance of 0.05 for internal
marketing in team management at Algiers Telecom Corporation Tindouf.

-There is a statistically significant role at the level of 0.05 for empowerment in team
management at Algiers Telecom Corporation Tindouf.

-There is a statistically significant role at the level of 0.05 for administrative support in
team management at Algiers Telecom Corporation Tindouf.

-There is a statistically significant role at the level of significance 0.05 for internal
communication in team management at Algiers Telecom Corporation Tindouf.
Keywords: empowerment, administrative support, internal communication, internal
marketing, work teams.
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